[image: image1.jpg]




ABOUT MENTAL HEALTH PROGRAMMES
WISE Management Services, a registered charitable company that works under contract with public, community, non-government and not-for-profit organisations, was recently selected by the Ministry of Health as the new host of its Mental Health Programmes.

WISE established Mental Health Programmes Limited (MHP) to manage the programme areas of Mental Health Workforce Development and the Mental Health Research and Development programme, including MH-SMART.

In 2004 an Expert Reference Group developed Mental Health Nursing and its Future: A Discussion Framework (the Framework) on behalf of the Mental Health Directorate, Ministry of Health (MoH). In 2005 an implementation group was formed under the guidance of the Mental Health Programmes to progress the 28 recommendations in the Framework.

With the Framework due for release by the MoH it is felt that a clear action plan is required to further the priority areas identified and ensure that progress is made towards implementation.

It is considered that a project management approach is necessary to enable coordination and facilitation of the project.

This is a national project with implications for all MH Nurses, MH Service Providers, Nursing Education Providers, Nursing Professional bodies, Funding bodies and NZ Nursing Council. The project will be overseen by the Mental Health Programmes on behalf of the Mental Health Directorate (MoH) and the Project Sponsors – Robyn Shearer and Frances Hughes
POSITION DESCRIPTION

Title


Project Development

MH Nursing Framework Implementation Project
RESPONSIBLE TO:

National Manager  Workforce MHP

TEAM: 



MHP Workforce Team

RELATIONSHIPS:

Internal – MHP Workforce Team

External – Project Sponsor 

                 Project team members

Key Stakeholders
           NZ Nursing Council


                                              Te Ao Maramatanga – NZ College of Mental Health Nurses


                                         NZ Nurses Organisation – Mental Health Nurses Section

                                                  PSA

                                                  District Health Boards and NGOs

                                                  Nursing education providers

                                                  CTA

                                                  Mental Health Directorate 

                                            Ministry of Education
Primary Objective

To facilitate and coordinate progress towards the implementation of the recommendations in Mental Health Nursing and its Future: A Discussion Framework.  The project manager will work with professional bodies, DHBs, NGOS, MOH, Nursing Council and workforce programmes to address the following recommendations and links: 

· Implementation, promotion and establishment of leadership roles in mental health nursing

· Implementation of nursing advice and direction to inform clinical and management decision making in services

· Promote opportunities for Nurse Practitioners to work in mental health and addiction services, including exploration of barriers to these roles being implemented and pathways to the roles being established

· Work with nursing council on implementation of professional mental health nursing standards – addressing issues for implementation

· Ensure professional nursing supervision is established in all services inclusive of training and following the mental health nursing standards

· Work with the MOH to review options for the current mental health PECT nursing programme content and delivery

· Link framework activities to other workforce development projects such as the competencies project, acute solutions, HR, development of a national training plan etc

· Work with the Mental Health Research and Development strategy to address issues for nursing research

KEY RESPONSIBILITIES

	Key tasks
	Expected outcomes



	Convene and Chair Implementation Group (IG)
	Regular meetings will occur between the Project Manager and Project Sponsors.

Regular meetings of the Implementation Group

Meetings will be productive

Expertise will be harnessed



	Develop and draft Terms of Reference for IG
	The project will provide focussed attention and action on the implementation of the recommendations of the Framework



	Develop a project plan including priorities, goals and realistic time frames
	The recommendations will show a clear national direction for the development and growth of MH nursing.



	Coordinate and facilitate identified actions 
	The Project Plan deliverables will be achieved as scheduled.



	Develop relationships and communication pathways with key stakeholders
	Clear, timely and engaging communication will result in key stakeholder interest and support of the Project.



	Convene focus groups as required  


	Ideas, input and feedback will be received to assist in development and implementation.



	Report Monthly
	A Monthly report will be provided against the project plan to the project sponsor and IG




Person Specification

	
	ESSENTIAL
	PREFERRED



	EDUCATION
	Nursing qualification


	Undergraduate degree

Management experience or project experience

	SKILLS
	A proven performer

Ability to grasp complex issues

Outstanding written and oral skills

Solution focussed
	Project management

	KNOWLEDGE
	Good understanding of modern mental health nursing best practice
	Wide experience of the mental health sector including at a senior level.

	ATTRIBUTES
	Personable

Ability to engage with a wide range of people

Industry credibility

Sense of humour

Self motivated 

Ability to work alone

Clear values


	Imaginative

Inspirational

Enthusiastic

	PHYSICAL
	Ability to use a computer for extensive periods

Able to travel
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